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INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT

COMPLIANT/ ADDITIONAL INFORMATION

NON-

COMPLIANT

The Board's Governance Responsibilities

EXPLANATION

Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and to sustain its
competitiveness and profitability in a manner consistent with its corporate objectives and the long- term best interests of its shareholders and other stakeholders.
Recommendation 1.1

1. Board is composed of directors with collective

working knowledge, experience or expertise
that is relevant to the company's
industry/sector.

Compliant

2. Board has an appropriate mix of competence
and expertise.

Compliant

3. Directors remain qualified for their positions

individually and collectively to enable them to

fulfill their roles and responsibilities and
respond to the needs of the organization.

Compliant

The information on each of the members

of the Company's Board of Directors,

such as their respective academic

qualifications, industry knowledge, and

relevant professional experience and

expertise are reflected in their respective
profiles in the Company website.

The profiles of the members of the

board of directors may be accessed

through the following link:

http://luisitasugar.com/about-us/our-

company/board-of-directors-
management-team-and-executive-

directors/

The above information are also provided

in the Company's Information Statement

distributed to the stockholders as a

required report for the Annual

Stockholders' Meeting.

The Company's Information Statement

may be accessed through the following
link:
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Recommendation 1.2

1. Board is composed of a majority of non-
executive directors.

Recommendation 1.3

1. Company provides in its Board Charter and

Manual on Corporate Governance a policy on
training of directors.

SEC Form - 1-ACGR * Updated 21Dec2017

Compliant

Compliant

http://luisitasugar.com/disclosures/sec-
filings/

The Company has eight (8) elected

directors, majority of whom are non-

executive directors

The profiles of members of the board of

directors may be accessed through the

following link:

http://luisitasugar.com/about-us/our-
company/board-of-directors-

management-team-and-executive-

directors/

The Company is guided by its Manual on

Corporate Governance and Board

Charter on policies relative to the

continuing education and/or training of
its Board, which states that

"1.3. Training

The Company shall provide an eight-

hour orientation program for first-time

directors covering SEC-mandated topics

on corporate governance and an

introduction to the company's business,
Articles of Incorporation, and Code of

Conduct.
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2. Company has an orientation program for first
time directors.

Compliant

The Company shall also providea four-

hour relevant annual continuing training

for all directors aim to promote effective

board performance and continuing

qualification of the directors in carrying-
out their duties and responsibilities. The

topics will include topics on corporate

governance matters relevant to the

company, including audit, internal
controls, risk management, sustainability
and strategy."

The Company's Manual on Corporate

Governance may be accessed through

the following link:

http://luisitasugar.com/corporate-

governance/manual-on-corporate-
governance/

The Company's Board Charter may be
accessed through the following link:

http://luisitasugar.com/corporate-

governance/board-committees/

The orientation program for first time

directors is provided in the Company's

Manual on Corporate Governance and

the Board, which states that

3. Company has relevant annual continuing
training for all directors.

Compliant

"1.3. Training

SEC Form - I-ACGR * Updated 21Dec2017
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Recommendation 1.4

1. Board has a policy on board diversity.

SEC Form - I-ACGR * Updated 21Dec2017

Compliant

The Company shall provide an eight-

hour orientation program for first-time

directors covering SEC-mandated topics

on corporate governance and an

introduction to the company's business,
Articles of Incorporation, and Code of

Conduct.

XXx"

The Company has no first-time director

for the period covered by this report.

The Company's Manual on Corporate

Governance may be accessed through

the following link:

http://luisitasugar.com/corporate-
governance/manual-on-corporate-

governance/

The attendance of the board in relevant

trainings for corporate governance may

be accessed through the following link:

http://luisitasugar.com/about-us/our-
company/board-of-directors-

management-team-and-executive-

directors/

The Company's policy on board diversity
is provided for in the Manual on
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Corporate Governance and is also

included in the Company's Board

Charter, to wit:

" 1.4. Board Diversity

The Company believes in the principle of

board diversity as a tool of corporate
governance. To respond to its current

needs and evolving business

environment and strategic direction, the

Company shall endeavor to diversity the

composition of its Board, which includes
diversity on, among others, gender, age,
ethnicity, culture, skills, competence and

knowledge. "

The Company's Manual on Corporate

Governance may be accessed through

the following link:

http://luisitasugar.com/corporate-
governance/manual-on-corporate-

governance/

The Board Charter may be accessed

using the following link:

http://luisitasugar.com/corporate-
governance/board-committees/board-
charter/

At present, the Board is composed of all

male directors.
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Optional: Recommendation 1.4

1. Company has a policy on and discloses measurable objectives
for implementing its board diversity and reports on progress

in achieving its objectives.

Recommendation 1.5

1. Board is assisted by a Corporate Secretary. Compliant

2. Corporate Secretary is a separate individual

from the Compliance Officer.

Compliant

3. Corporate Secretary is not a member of the
Board of Directors.

Compliant

4. Corporate Secretary attends training/s on

corporate governance.

Compliant

Optional: Recommendation 1.5

Information on the Company's Corporate

Secretary may be accessed in the

Company's website through the following
link:

http://luisitasugar.com/about-us/our-

company/board-of-directors-

management-team-and-executive-
directors/

The duties and functions of the

Company's Corporate Secretary are

provided in the Company's Manual on

Corporate Governance and may be
accessed in the Company's website

through the following link

http://luisitasugar.com/corporate-

governance/manual-on-corporate-

governance/

The Company's Corporate Secretary,

Atty. Janette L. Peña, attended the

Corporate Governance seminar

conducted by the Risks, Opportunities,

Assessment, and Management (ROАМ),
Inc. on December 18, 2024.

SEC Form - I-ACGR * Updated 21Dec2017
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1. Corporate Secretary distributes materials for board meetings
at least five business days before scheduled meeting.

Compliant The Corporate Secretary distributes through email

the materials for board meetings at least 5 days
before the scheduled meeting

Recommendation 1.6

1. Board is assisted by a Compliance Officer.

2. Compliance Officer has a rank of Senior Vice
President or an equivalent position with

adequate stature and authority in the
corporation.

Compliant

Compliant

Information on the Company's

Compliance Officer may be accessed in
the Company's website through the

following link:

3. Compliance Officer is not a member of the

board.

Compliant

4. Compliance Officer attends training/s on
corporate governance.

Compliant

SEC Form -I-ACGR * Updated 21Dec2017

http://luisitasugar.com/about-us/our-
company/board-of-directors-

management-team-and-executive-

directors/

The duties and functions of the

Company's Compliance Officer are

provided in the Company's Manual on
Corporate Governance and may be

accessed in the Company's website

through the following link:

http://luisitasugar.com/corporate-
governance/manual-on-corporate-
governance/

The Company's Compliance Officer, Atty.
Addison B. Castro, attended the

following seminars: Annual Corporate
Governance Scorecard for Insurance

Companies conducted by The Institute

of Corporate Directors on March 19 to

20, 2024; Finance for Directors

conducted by The Institute of Corporate
Directors on April 17 to 18, 2024; and
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Global Governance Summit Leading the
Future, Strengthening Unity conducted

by The Institute of Corporate Directors

on September 19, 2024.

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company's and by-laws, and other legal
pronouncements and guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.
Recommendation 2.1

1. Directors act on a fully informed basis, in good
faith, with due diligence and care, and in the
best interest of the company.

Recommendation 2.2

1. Board oversees the development, review and

approval of the company's business objectives
and strategy.

2. Board oversees and monitors the

implementation of the company's business

objectives and strategy.

Compliant

Compliant

Compliant

The Company's board of directors have

faithfully and diligently performed their

respective duties and responsibilities as

shown in their attendance in the

meetings of the board.

http://luisitasugar.com/disclosures/sec-
filings/

The Company's Manual on Corporate

Governance and the Board Charter

provides for the duties and

responsibilities of the Board, which

includes the following:

"The Board shall oversee the

development of and approve the

company's business objectives and

strategy, and monitor their

implementation, in order to sustain the

company's long-term viability and

strength. The Board shall review and

guide corporate strategy, major plans of

action, risk management policies and

procedures, annual budgets and

SEC Form -I-ACGR * Updated 21Dec2017
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Supplement to Recommendation 2.2
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business plans; set performance

objectives; monitor implementation and

corporate performance; and oversee

major capital expenditures, acquisitions
and divestitures."

The Company's Manual on Corporate

Governance may be accessed through

the following link:

http://luisitasugar.com/corporate-
governance/manual-on-corporate-

governance/

The Company's Board Charter may be

accessed through the following link:

http://luisitasugar.com/corporate-

governance/board-committees/

The Board regularly holds its meeting to

be able to make sound business

judgment on variety of corporate

matters, including review of business
objectives and strategy.

Attendance of the Board may be

accessed in the Company's website
through the following link:

http://luisitasugar.com/disclosures/sec-

filings/
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1. Board has a clearly defined and updated
vision, mission and core values.

Compliant

2. Board has a strategy execution process that

facilitates effective management performance
and is attuned to the company's business

environment, and culture.

SEC Form - I-ACGR * Updated 21Dec2017

Compliant

The Company's vision, mission and core

values are found in the Company's

website and may be accessed through

the following link:

http://luisitasugar.com/about-us/our-

company/our-mission/

The Board reviews the vision, mission

and core values annually.
Section 2.1.2 of the Manual on

Corporate Governance and Section 6.1.b

of the Board Charter Manual on

Corporate Governance provides that:

"The Board shall oversee the

development of and approve the

company's business objectives and
strategy, and monitor their

implementation, in order to sustain the

company's long-term viability and
strength. The Board shall review and

guide corporate strategy, major plans of

action, risk management policies and
procedures, annual budgets and

business plans; set performance

objectives; monitor implementation and

corporate performance; and oversee

major capital expenditures, acquisitions
and divestitures."

The Company's Manual on Corporate

Governance may be accessed through
the following link:
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Recommendation 2.3

1. Board is headed by a competent and qualified
Chairperson.

Compliant

http://luisitasugar.com/corporate-
governance/manual-on-corporate-

governance/

The Company's Board Charter may be

accessed through the following link:

http://luisitasugar.com/corporate-

governance/board-committees/

Information on the Company's
Chairperson, Mr. Martin P. Lorenzo, may

be accessed in the Company's website

through the following link:

http://luisitasugar.com/about-us/our-

company/board-of-directors-
management-team-and-executive-

directors/

The duties and functions of the

Company's Chairperson are provided in

the Company's Manual on Corporate
Governance and Board Charter. These

may be accessed in the Company's

website through the following links:

http://luisitasugar.com/corporate-

governance/manual-on-corporate-

governance/

SEC Form - I-ACGR * Updated 21Dec2017
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Recommendation 2.4

1. Board ensures and adopts an effective

succession planning program for directors, key
officers and management.

2. Board adopts a policy on the retirement for
directors and key officers.

SEC Form - I-ACGR * Updated 21Dec2017

Compliant

Compliant

http://luisitasugar.com/corporate-
governance/board-committees/

The Manual on Corporate Governance

and the Board Charter provides for the

duties and responsibilities of the Board,

which includes the following:

"The Board shall adopt an effective

succession planning program for

directors, key officers and management

to ensure growth andacontinued

increase in the shareholders' value. This

shall include a policy on the retirement

age for directors and key officers as part
of management succession and to

promote dynamism in the Company."

The Company's Manual on Corporate

Governance may be accessed through

the following link:

http://luisitasugar.com/corporate-
governance/manual-on-corporate-

governance/

The Company's Board Charter may be
accessed through the following link:

http://luisitasugar.com/corporate-
governance/board-committees/
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Recommendation 2.5

1. Board aligns the remuneration of key officers

and board members with long-term interests

Compliant

of the company.

2. Board adopts a policy specifying the

relationship between remuneration and

performance.

Compliant

3. Directors do not participate in discussions or
deliberations involving his/her own

Compliant

remuneration.

SEC Form - I-ACGR * Updated 21Dec2017

Further, the Corporate Governance

Committee has undertaken the le and

responsibility of the Nomination and

Remuneration Committee. The Charter

of the Corporate Governance Committee

provides that one of its functions is to
recommend succession plan for the

board members and senior officers."

The Company's Corporate Governance

Committee Charter may be accessed

through the following link:

http://luisitasugar.com/corporate-
governance/board-committees/

The Manual on Corporate Governance

and the Board Charter provides for the

duties and responsibilities of the Board,

which includes the following:

"The Board shall align the remuneration

of key officers and board members with

the long-term interests ofthe company.

In doing so, it shall formulate and adopt

a policy specifying the relationship

between remuneration andperformance.

Further, no director shall participate in

discussions or deliberations involving his

own remuneration."
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The above provisions are also echoed in

the Company's Board Charter, which
provides that:

"All nominations for the election of

Directors by the stockholders shall be

submitted in writing to the Corporate

Governance Committee at least thirty

(30) business days before the scheduled

date of the Annual Stockholders' Meeting
The Corporate Governance Committee

shall ensure that the nominees possess

the necessaryqualifications and none of
the disqualifications provided for by
existing laws, rules & regulations,

Company's By-Laws and the Manual on
Corporate Governance. The

qualifications and disqualifications shall

be continuously monitored by the

Corporate Governance Committee

The Corporate Governance Committee

shallensure that the nominees possess

the necessary qualifications and none of

the disqualifications provided for by

existing laws, rules & regulations,

Company's By-Laws and the Manual on
Corporate Governance. The

qualifications and disqualifications shall

be continuously monitored."

Likewise, the Company's Corporate
Governance Committee Charter prov

that "the nomination

process for the corompany's directors and
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Optional: Recommendation to 2.6
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has the special duty of defining the

general profile of board members that

the company may need and ensuring

appropriate knowledge, competencies

and expertise that complement the

existing skills of the Board."

The Company's Amended By-Laws may

be accessed through the following link:

http://luisitasugar.com/about-us/our-

company/

The Company's Manual on Corporate

Governance may be accessed through

the following link:

http://luisitasugar.com/corporate-

governance/manual-on-corporate-

governance/

The Company's Board Charter may be

accessed through the following link:

http://luisitasugar.com/corporate-

governance/board-committees/

The Company's Corporate Governance

Committee Charter may be accessed

through the following link:

http://luisitasugar.com/corporate-

governance/board-committees/
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1. Company uses professional search firms or other external

sources of candidates (such as director databases set up by
director or shareholder bodies) when searching for

Candidates to the board of directors

Recommendation 2.7

1. Board has overall responsibility in ensuring
that there is a group-wide policy and system
governing related party transactions (RPTs)
and other unusual or infrequently occurring
transactions.

2. RPT policy includes appropriate review and

approval of material RPTs, which guarantee

fairness and transparency of the transactions.

3. RPT policy encompasses all entities within the

group, taking into account their size, structure,
risk profile and complexity of operations.

SEC Form -I-ACGR * Updated 21Dec2017

Compliant

Compliant

Compliant

The Company's Manual on Corporate

Governance and Board Charter provides
that

"The Board shall have the overall

responsibility in ensuring that there is a

group-wide policy and system governing
related party transactions (RPTs) and

other unusual or infrequently occurring
transactions, particularly those which

pass certain thresholds of materiality.

The policy shall include the appropriate
review and approval of material or

significant RPTS, which guarantee

fairness and transparency of the
transactions. The policy shall encompass

all entities within the group, taking into

account their size, structure, risk profile

and complexity of operations.'

The Company's Manual on Corporate

Governance may be accessed through

the following link:

http://luisitasugar.com/corporate-
governance/manual-on-corporate-

governance/

The Company's Board Charter may be

accessed through the following link:
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http://luisitasugar.com/corporate-
governance/board-committees/

The Company has adopted a Policy on

Material Related Party Transactions to

ensure that every material related party
transaction is at arm's length and

conducted in a manner that will protect

the Company from conflicts of interest.
The Audit Committee is tasked to

perform the functions of Related Party

Transactions Committee as mandated by

the Company's Manual on Corporate
Governance.

Supplement to Recommendations 2.7
1. Board clearly defines the threshold for

disclosure and approval of RPTs and

categorizes such transactions according to
those that are considered de minimis or

transactions that need not be reported or

announced, those that need to be disclosed,
and those that need prior shareholder

approval. The aggregate amount of RPTs

within any twelve (12) month period should be

SEC Form - I-ACGR * Updated 21Dec2017

Compliant

The Company's Material Related Party

Transactions Policy may be accessed

through the following link:

http://luisitasugar.com/corporate-
governance/code-of-business-conduct-
and-ethics/

The Company has adopted a Policy on

Material Related Party Transactions

which defined the threshold for

disclosure and approval of related party
transaction. The Company's Material

Related Party Transactions Policy may be

accessed through the following link:
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considered for purposes of applying the
thresholds for disclosure and approval.

2. Board establishes a voting system whereby a

majority of non-related party shareholders
approve specific types of related party

transactions during shareholders' meetings.

Recommendation 2.8

1. Board is primarily responsible for approving
the selection of Management led by the Chief
Executive Officer (CEO) and the heads of the
other control functions (Chief Risk Officer,
Chief Compliance Officer and Chief Audit

Executive).

2. Board is primarily responsible for assessing the
performance of Management led by the Chief
Executive Officer (CEO) and the heads of the

other control functions (Chief Risk Officer,
Chief Compliance Officer and Chief Audit

Executive).

SEC Form - I-ACGR * Updated 21Dec2017

Compliant

Compliant

Compliant

http://luisitasugar.com/corporate-

governance/company-policies/

The Company, in its Information

Statement included its Annual Report

and the Audited Financial Statements for

the Fiscal Year ending June 30, 2024 as

one of the reports submitted for the

approval of the Stockholders.

The Company's Information Statement

(SEC Form No. 20-IS) may be accessed

through the following link:

http://luisitasugar.com/disclosures/sec-

filings/

The Company's Manual on Corporate

Governance and Board Charter provides

that:

"The Board shall be primarily responsible

for approving the selection and

assessing the performance of the

Management led by the Chief Executive

Officer (CEO), and control functions led

by their respective heads (Chief Risk

Officer, ChiefCompliance Officer, and
ChiefAudit Executive)."

The Company's Manual on Corporate

Governance may be accessed through

the following link:
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http://luisitasugar.com/corporate-
governance/manual-on-corporate-

governance/

The Company's Board Charter may be

accessed through the following link:

http://luisitasugar.com/corporate-

governance/board-committees/
Recommendation 2.9

1. Board establishes an effective performance

management framework that ensures that

Management's performance is at par with the
standards set by the Board and Senior

Management.

Compliant The Company's Manual on Corporate

Governance and Board Charter provides

that:

2. Board establishes an effective performance
management framework that ensures that

personnel's performance is at par with the
standards set by the Board and Senior

Management.

Compliant

"The Board shall establish an effective

performance management framework

that will ensure that the Management,

including the Chief Executive Officer, and
personnel's performance is at par with

the standards set by the Board and
Senior Management."

SEC Form - I-ACGR * Updated 21Dec2017

The Company's Manual on Corporate

Governance may be accessed through

the following link:

http://luisitasugar.com/corporate-

governance/manual-on-corporate-

governance/

The Company's Board Charter may be
accessed through the following link:
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http://luisitasugar.com/corporate-
governance/board-committees/

The Company sets Key Performance

Indicators (KPI) to ensure that

Management's performance is at par

with the standards set by the Board and

Senior Management.

Recommendation 2.10

1. Board oversees that an appropriate internal
control system is in place.

Compliant The Company's Manual on Corporate

Governance and Board Charter provides

that:

2. The internal control system includes a
mechanism for monitoring and managing
potential conflict of interest of the

Management, members and shareholders.

Compliant

3. Board approves the Internal Audit Charter. Compliant

SEC Form -I-ACGR * Updated 21Dec2017

"The Board shall oversee that an

appropriate internal control system is in

place, including setting up a mechanism

for monitoring and managing potential

conflicts of interest of Management,

board members, and shareholders. The

Board shall also approve the Internal

Audit Charter."

The Company's Manual on Corporate

Governance may be accessed through

the following link:

http://luisitasugar.com/corporate-
governance/manual-on-corporate-

governance/

The Company's Board Charter may be

accessed through the following link:
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"A director shall notify the Board where

he/she is an incumbent director before

accepting a directorship in another

company.

The Company's Manual on Corporate

Governance may be accessed through
the following link:

http://luisitasugar.com/corporate-

governance/manual-on-corporate-

governance/

The Company's Board Charter may be

accessed through the following link

http://luisitasugar.com/corporate-
governance/board-committees/

Optional: Principle 4
Company does not have any executive directors who serve in

more than two boards of listed companies outside of the

group.

2. Company schedules board of directors' meetings before the

start of the financial year.

3. Board of directors meet at least six times during the year.

4. Company requires as minimum quorum of at least 2/3 for
board decisions.

Compliant The Company scheduled its meetings of the Board of

Directors for CY 2024 during its organizational board

meeting held on 30 January 2024.

Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs

Recommendation 5.1

1. The Board has at least 3 independent directors

or such number as to constitute one-third of

the board, whichever is higher.

SEC Form - I-ACGR * Updated 21Dec2017

Non-compliant While the Company has only two (2)
independent directors, they constitute one

third (1/3) of the eight (8) elected directors.
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Recommendation 5.2

1. The independent directors possess all the
qualifications and none of the disqualifications

to hold the positions.

Supplement to Recommendation 5.2

Compliant The respective profiles of the Company's

independent directors may be accessed

through the following link:

http://luisitasugar.com/about-us/our-
company/board-of-directors-

management-team-and-executive-

directors/

The Company considers the number of

independent directors adequate and sufficient

for the board to exercise an objective and

independent judgment on all corporate affairs
with two independent directors, given the

company's size, structure, risk profile and
complexity of operations.

The respective profiles of the Company's

independent directors may be accessed

through the following link:

http://luisitasugar.com/about-us/our-
company/board-of-directors-management-

team-and-executive-directors/

1. Company has no shareholder agreements, by-
laws provisions, or other arrangements that

constrain the directors' ability to vote

independently.

Compliant There are no shareholder agreements,

by-laws provisions, or other
arrangements that constrain the

directors' ability to vote independently.

Recommendation 5.3

1. The independent directors serve for a

cumulative term of nine years (reckoned from
2012).

Non-Compliant

SEC Form -I-ACGR * Updated 21Dec2017

The years of service as an independent

director is disclosed in the Company's
Information Statement (SEC Form 20-IS),
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2. The company bars an independent director
from serving in such capacity after the term

limit of nine years.

Compliant

3. In the instance that the company retains an
independent director in the same capacity

after nine years, the board provides

meritorious justification and seeks

shareholders' approval during the annual

shareholders' meeting.

Compliant

SEC Form - I-ACGR * Updated 21Dec2017

The Company's Manual on Corporate
Governance and Board Charter provides
that:

"The Board's independent directors shall
serve for a maximum cumulative term of

nine (9) years. After which, the

independent director shall be perpetually
barred from reelection as such in the

same company, but may continue to

qualify for nomination and election as a

non-independent director. In the

instance that a company wants to retain

an independent director who has served

for nine years, the Board shall provide

meritorious justification/s and seek

which may be accessed through the following
link:

http://luisitasugar.com/disclosures/sec-filings/

Mr. Renato B. Padilla and Mr. Benjamin I.

Espiritu, who served the maximum term limit

as independent directors, were nominated and

elected by the stockholders during the annual

stockholders' meeting held on 30 January

2024. A copy of the Minutes of the Meeting of
the Annual Meeting for 2024 may be accessed

using the following link:

http://luisitasugar.com/disclosures/minutes-
of-all-general-or-special-stockholders-

meetings/
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Recommendation 5.4

1. The positions of Chairman of the Board and

Chief Executive Officer are held by separate
individuals.

2. The Chairman of the Board and Chief

Executive Officer have clearly defined
responsibilities.

Recommendation 5.5

Non-compliant

Non-compliant

1. If the Chairman of the Board is not an

independent director, the board designates a
lead director among the independent directors.

Non-compliant

SEC Form - 1-ACGR * Updated 21Dec2017

shareholders' approval during the annual

shareholders' meeting."

The Company's Manual on Corporate

Governance may be accessed through

the following link:

http://luisitasugar.com/corporate-
governance/manual-on-corporate-

governance/

The Company's Board Charter may be

accessed through the following link

http://luisitasugar.com/corporate-
governance/board-committees/

All the independent directors are still

within the allowable term limit.

While the Chairman and Chief Executive

Officer positions are being held by one and

the same individual, the President and Chief

Operating Officer whose function includes

overseeing the operations of the Company are

held by another individual and they are not
related to each other.

The Company's Manual on Corporate

Governance and Board Charter provides that:

"The Board may, whenever practicable,
designate a lead director among the

independent directors if the Chairman of the
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Board is not independent, including a situation

where the positions of the Chairman of the

Board and Chief Executive Officer are held by

one person. The functions of the lead director

include, among others, the following:
-Serves as an intermediary between the

Chairman and the other directors when

necessary;

-Convenes and chairs meetings of the non-

executive directors; and

-Contributes to the performance evaluation of

the Chairman, as required."

The Company's Manual on Corporate

Governance may be accessed through the

following link:

http://luisitasugar.com/corporate-

governance/manual-on-corporate-governance/

The Company's Board Charter may be

accessed through the following link:

http://luisitasugar.com/corporate-

governance/board-committees/

While there is no designated lead director, the

Board ensures that it is functioning in

accordance with the best practices on

corporate governance and that the

independent judgment of the independent

directors is maintained throughout their term.
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2. Company's external auditor agreed to be

subjected to the SEC Oversight Assurance
Review (SOAR) Inspection Program conducted
by the SEC's Office of the General Accountant

(OGA).

Compliant

1. Name of the audit engagement

partner - Genghis O. Grospe

2. Accreditation number and validity
- SEC Partner Accreditation No.

121500-SEC (Group A) valid to
cover audit of 2020 to 2024

financial statements

3. Accreditation number and

validity - SEC Firm Accreditation

No. 0001-SEC valid to cover

audit of 2021 to 2025 financial

statements

4. Name, address, contact number

of the audit firm - SyCip Gorres

Velayo & Company, 6760 Ayala
Avenue, Makati City, 1223 Metro

Manila, Philippines, Tel: (632)
8891-0307

The Company's external auditor has not

been selected by the SEC's General

Accountant to be inspected following the

rules in SEC MC No. 9, 2017.

Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.

Recommendation 10.1

1. Board has a clear and focused policy on the
disclosure of non-financial information, with
emphasis on the management of economic,
environmental, social and governance (EESG)
issues of its business, which underpin
sustainability.

SEC Form - I-ACGR * Updated 21Dec2017

Compliant The Company's Manual on Corporate
Governance provides that:

"The company shall ensure that the
materialand reportable non-financial

and sustainability issues are disclosed.
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2. Company adopts a globally recognized
standard/framework in reporting sustainability
and non-financial issues.

The Board shall have a clear and focused

policy on the disclosure of non-financial
information, with emphasis on the

management of economic,

environmental, social and governance

(EESG) issues of its business, which

underpin sustainability. The Company

shall adopt a globally recognized
standard/framework in reporting

sustainability and non-financial issues."

The Company's Manual on Corporate

Governance may be accessed through

the following link:

http://luisitasugar.com/corporate-

governance/manual-on-corporate-

governance/

Compliant The Company has adopted the principles

laid down in SEC MC. No. 2019-04 on

Sustainability Reporting Guidelines which

is based on a globally recognized
standard/framework. Further, the Board

continuously reviews company-wide

practices in reporting sustainability and
non-financial issues.

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This channel is

crucial for informed decision-making by investors, stakeholders and other interested users.

Recommendation 11.1
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Cultivating a Synergic Relationship with Shareholders

an adequate, effective and efficient internal

control framework. The Audit Committee shall

ensure that systems and processes are

designed to provide assurance in areas

including reporting, monitoring compliance
with laws, regulations and internal policies,

efficiency and effectiveness of operations, and

safeguarding of assets. xxx (Section 3.1.2
Code of Corporate Governance.

The Company's Manual on Corporate
Governance may be accessed through the

following link:

http://luisitasugar.com/corporate-

governance/manual-on-corporate-governance/

The Audit Committee has not recommended

to the Board the need to appoint a Chief Audit

Executive considering the company's size, risk

profile and complexity of operations.

Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their rights.
Recommendation 13.1

1. Board ensures that basic shareholder rights
are disclosed in the Manual on Corporate
Governance.

Compliant The Company's Manual on Corporate
Governance and Board Charter provides

that:

2. Board ensures that basic shareholder rights

are disclosed on the company's website.
Compliant
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"The company shall treat all

shareholders fairly and equitably, and
also recognize, protect and facilitate the

exercise of their rights.
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It is the duty of the Board to promote

the rights of the stockholders, remove

impediments to the exercise of those

rights and provide an adequate avenue

for them to seek timely redress for

breach of their rights. Shareholders

rights relate to the following, among
others:

Pre-emptive rights; Dividend policies;

Right to propose the holding of meetings
and to include agenda items ahead of

the scheduled Annual and Special

Shareholders' Meeting; Right to
nominate candidates to the Board of

Directors; Nomination process; and

Voting procedures that would govern the
Annual and Special Shareholders'

Meeting.

The Board shall encourage active

shareholder participation by sending the

Notice ofAnnual and Special
Shareholders' Meeting with sufficient and

relevant information at least 28 days

before the meeting.

The Board shall encourage active

shareholder participation by making the
result of the votes taken during the most

recent Annual or Special Shareholders'

Meeting publicly available the next

working day. In addition, the Minutes of

the Annual and Special Shareholders'

Meeting shall be available on the

company website within five business

days from the end of the meeting.
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Recommendation 14.3

1. Board adopts a transparent framework and

process that allow stakeholders to

communicate with the company and to obtain

redress for the violation of their rights.
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Compliant

http://luisitasugar.com/corporate-
governance/code-of-business-conduct-

and-ethics/

The stakeholders are welcomed to voice

their concerns and/or complaints to the

Company's Compliance Officer, Addison

B. Castro. He may be reached at (02)
8892-0301 or at

addison.castro@gatchaliancastro.com

The Company's Code of Business

Conduct and Ethics provides that:

"CAT is primarily dedicated in curtailing
the illegal and unethical behavior within

the Corporation. It is committed to

upholding the core values of Integrity
Honesty, Ethics, and Trust to foster and

encourage an environment which shall

not tolerate any illegal or unethical

behavior.

This Policy providesa formal procedure
for a whistle blower, who may be a

director, officer, employee, or other third

party, who may raise his/her concerns

regarding an illicit or unethical event

inside the Corporation. The whistle

blower is assured that the safeguards

are established for protection from

reprisals, harassment, or disciplinary
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action as a result of raising the said
concern.

The term "whistleblowing" refers to a

report ofasuspected or actual illegal or

unethical behavior inside the

Corporation. Whistleblowing concerns
include, but not limited to:

Violation of Laws, whether civil or

criminal;

Violation of Rules and Regulations of

Regulatory Agencies;

Violation of Internal Rules, such as Code

of Business Conduct and Ethics, Policies,

Manual on Corporate Governance,

Employees Manual on Company Rules

and Regulation;

Acts of Corruption and/or Bribery:

Behavior that will negatively affect the

Corporation's reputation

Conduct prejudicial to the health and

safety of the workplace
Deliberate obstruction or concealment of

any illegal or unethical behavior

The whistleblower may senda report

through any available means of

communication to the Human Resources

Department. The report shall be treated

in utmost confidence and the identity of

the whistleblower shall not be disclosed,

except when the whistle blower may be

put to testify in court. The corporation

shall not be responsible in confidentiality
issues when the whistle blower has
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Supplement to Recommendation 14.3

1. Company establishes an alternative dispute
resolution system so that conflicts and

differences with key stakeholders is settled in

a fair and expeditious manner.

Additional Recommendations to Principle 14
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Compliant

communicated his report to a third

party.
Anonymous reports, though not

prohibited, are highly discouraged as the

veracity of the information may be put in
issue.

Intentionally submitting a false

report/allegation or fabricating any
material evidence shall be dealt with

severely. Proper disciplinary action may

be sanctioned against the employee,

without prejudice to the right of the

Corporation or the aggrieved party to
initiate any civil or criminal suit.

The Company's Code of Business and

Ethics may be accessed through the

following link:

http://luisitasugar.com/corporate-

governance/code-of-business-conduct-
and-ethics/

The Company's Code of Business

Conduct and Ethics provides that:

"In resolving conflicts, certain

mechanisms are adapted such as the

Grievance procedure, mediation and

conciliation, arbitration and

administrative investigation, as the case

may be."
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The Company's Code of Business and

Ethics may be accessed through the

following link:

http://luisitasugar.com/corporate-
governance/code-of-business-conduct-

and-ethics/

Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should ensure that its interactions serve
its environment and stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and balanced development.

Recommendation 16.1

1. Company recognizes and places importance on
the interdependence between business and

society, and promotes a mutually beneficial
relationship that allows the company to grow

its business, while contributing to the

advancement of the society where it operates.

Optional: Principle 16
1. Company ensures that its value chain is environmentally

friendly or is consistent with promoting sustainable
development

2. Company exerts effort to interact positively with the
communities in which it operates

Compliant The Company's Social Responsibility
activities may be viewed at:

http://luisitasugar.com/corporate-

governance/corporate-social-

responsibility/
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