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Annex A: Reporting Template 
(For additional guidance on how to answer the Topics, organizations may refer to Annex B: Topic Guide) 
 
Contextual Information 
Company Details  

Name of Organization Central Azucarera de Tarlac, Inc.  

Location of Headquarters San Miguel, Tarlac City, Tarlac 

Location of Operations San Miguel, Tarlac City, Tarlac 

Report Boundary: Legal entities 
(e.g. subsidiaries) included in this 
report* 

Central Azucarera de Tarlac, Inc.  

Business Model, including Primary 
Activities, Brands, Products, and 
Services 

Central Azucarera de Tarlac (“CAT”) is engaged in the business 
of manufacturing sugar and its by-products  

Reporting Period July 1, 2023 to June 30, 2024 

Highest Ranking Person 
responsible for this report 

Atty. Adison B. Castro, Compliance Officer 

Engr. Noel M. Payongayong PME, VP Operation/Resident 
Manager 

*If you are a holding company, you could have an option whether to report on the holding company only 
or include the subsidiaries. However, please consider the principle of materiality when defining your report 
boundary. 

Materiality Process 
Explain how you applied the materiality principle (or the materiality process) in identifying 
your material topics.1  

A focus group was created to determine the materiality of data covered by the scope of this 
Sustainability Report. The focus group composed of representatives from different departments of the 
Company evaluated impacts of the company’s operations to the economy, society and environment 
towards sustainable development.  

 

The following were considered to be the material indicators for their significant economic, 
environmental, and social impacts of the Company: 

 Economic performance 
 Compliance with laws, rules and regulations, and policies of the government  
 Procurement practices 
 Consumption and conservation of energy, water and other raw materials 
 Management of impact to the environment  
 Management of labor  
 Relationship with the community  

 
1 See GRI 102-46 (2016) for more guidance. 
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ECONOMIC 
Economic Performance 

Direct Economic Value Generated and Distributed 

   
Disclosure Amount Units 

Direct economic value generated (revenue) 5,286,079,400 PhP 

Direct economic value distributed:   

a. Operating costs 2,252,797,962 PhP 

b. Employee wages and benefits  136,527,930 PhP 

c. Payments to suppliers, other operating costs 568,129,487 Php 

d. Dividends given to stockholders and interest payments to 
loan providers 

1,662,941,566 PhP 

e. Taxes given to government 490,559,760 PhP 

f. Investments to community (e.g. donations, CSR) 1,000,000 PhP 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in 
the impact? 

Which stakeholders 
are affected? 

Management Approach 

The Company’s operations directly 
impact the economy of its, 
employees, planters, suppliers, 
community, and the government. 
Part of the gross revenue is 
allotted for the salaries and wages 
of the Company’s employees, 
payment to the services rendered 
and/or products provided by 
suppliers, taxes due to the 
government.  

Employees, suppliers, 
planters, community, 
and the government.  

 

The Company ensures compliance with 
laws, rules and regulations, and policies in 
relation to the proper treatment of labor, 
including payment of salaries and wages, 
faithful compliance with obligations 
contractual relations with planters, 
suppliers, and payment of correct taxes.  

What are the Risk/s and 
Opportunities Identified? 

Which stakeholders 
are affected? 

Management Approach 

Change or amendment in laws, 
rules and regulations and policies 
of the government, including its 
agencies.  

 

Employees, planters 
suppliers, community, 
and the government.  

The Company ensures compliance with 
the laws rules and regulations and policies 
of the government, including its agencies, 
are properly observed by the Company.  

The Management conducts weekly 
meetings during the milling season to 
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discuss business operations, including 
risks and opportunities.  

 

Climate-related risks and opportunities2 

 

Governance 

Disclose the organization’s governance around climate-related risks and opportunities 

a) Describe the board’s oversight of climate-
related risks and opportunities 

The Board exercises its oversight function in the 
operations of the Company including identification 
of climate related risks and opportunities. 

b) Describe management’s role in assessing and 
managing climate-related risks and 
opportunities 

The Management conducts weekly meetings, 
where they identify and assess risks and 
opportunities, including climate related, through 
the report of department heads/units. A dedicated 
team regularly monitors weather conditions, more 
particularly rainfall, to determine or predict the 
yield of planted sugar canes.   

 

 

Strategy  

Disclose the actual and potential impacts  of climate-related risks and opportunities on the 
organization’s businesses, strategy, and financial planning where such information is material 

a) Describe the climate-related risks and 
opportunities the organization has identified 
over the short, medium and long term 

Being agriculturally dependent, the Company’s 
business relies on the volume of planted and 
harvested sugar cane.  The productivity of 
sugarcane and sugar is strongly influenced by 
climatic conditions from planting to harvesting.  

b) Describe the impact of climate-related risks 
and opportunities on the organization’s 
businesses, strategy and financial planning. 

No sufficient data available to determine climate 
related risks and opportunities.  

c) Describe the resilience of the organization’s 
strategy, taking into consideration different 
climate-related scenarios including a 2°C or 
lower scenario 

No sufficient data available to determine resilience 
of the organization’s strategy.  

 
2 Adopted from the Recommendations of the Task Force on Climate-Related Financial Disclosures. The TCFD Recommendations 
apply to non-financial companies and financial-sector organizations, including banks, insurance companies, asset managers and 
asset owners. 
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Risk Management  

Disclose how the organization identifies, assesses, and manages climate-related risks 

a) Describe the organization’s processes for 
identifying and assessing climate-related risks 

Each department/unit head is tasked to report 
risks identified by his/her department/unit, 
including climate change related risks.  

b) Describe the organization’s processes for 
managing climate-related risks 

No sufficient data available to determine 
processes for managing climate-related risks.  

c) Describe how processes for identifying, 
assessing, and managing climate-related risks 
are integrated into the organization’s overall 
risk management 

 

 

Metrics and Targets  

Disclose the metrics and targets used to assess and manage relevant climate-related risks and 
opportunities where such information is material 

a) Describe the metrics used by the organization 
to assess climate-related risks and 
opportunities in line with its strategy and risk 
management process 

No data available.  

b) Describe the targets used by the organization 
to manage climate-related risks and 
opportunities and performance against targets 

No data available. 

 

 

Procurement Practices 

Proportion of spending on local suppliers  
Disclosure Quantity Units 

Percentage of procurement budget used for significant locations 
of operations that is spent on local suppliers:  
 
Purchase 
Requisition 

Fabrication 
Indent 
Local 
TOTAL 
 

    7,324,182.16 
  66,804,992.03 
397,709,191.99 
471,838,366.18 

Purchase Order   Fabrication 
Indent 
Local 
TOTAL 

    7,062,864.00 
  59,446,074.66 
366,940,344.21 
433,449,282.87 

 
 
 
Per PR  =  
 
 
 
 
Per PO =  
 
 
 

 
 
 
% 
 
 
 
 
% 
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Material Receipt Fabrication 

Indent 
Local 
TOTAL 
 

   4,655,135.22 
 24,969,501.31 
173,214,426.47 
202,839,063.01 
(Actual Delivery) 

 
 

 
 
 

 
% 

 
 
What is the impact and where 
does it occur?  What is the 
organization’s involvement in 
the impact? 

Which stakeholders 
are affected? 

Management Approach 

The Company sources its supply of 
sugar cane from local sugar cane 
farmers/planters, which are mostly 
located within the province of 
Tarlac. The Company also engages 
services of local suppliers for 
repairs, construction, procurement 
of supplies etc. The operations of 
the Company provide livelihood to 
the community. 

Suppliers, particularly 
the farmers/planters. 

The Company ensures compliance with 
its internal mechanism of procuring 
services and/or products.  

What are the Risk/s Identified? Which stakeholders 
are affected? 

Management Approach 

The Company has encountered low 
supply of sugar cane, which can be 
attributed to both natural causes 
and to man-made causes. Some 
farmers shifted into planting other 
crops which can be harvested 
quickly compared to sugar cane.    

Suppliers, particularly 
the farmers/planters. 

The Company constantly monitors 
procurement of supplies and services 
from local suppliers. It also provides 
assistance to local farmers/planters in 
the planting and harvesting of sugar 
cane.   

What are the Opportunity/ies 
Identified? 

Which stakeholders 
are affected? 

Management Approach 

Procurement of sugarcane planted 
and harvested within the province 
ensures that the sugarcanes are at 
their peak condition for processing 
and the farmers/planters are 
adequately compensated.  

Suppliers, particularly 
the farmers/planters. 

The Company prioritizes procurement of 
supplies and services within the province. 
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Anti-corruption 

Training on Anti-corruption Policies and Procedures  
Disclosure Quantity Units 

Percentage of employees to whom the organization’s anti-
corruption policies and procedures have been communicated to 

No available data  % 

Percentage of business partners to whom the organization’s anti-
corruption policies and procedures have been communicated to 

No available data  % 

Percentage of directors and management that have received 
anti-corruption training 

No available data  % 

Percentage of employees that have received anti-corruption 
training 

No available data  % 

 

Incidents of Corruption  
Disclosure Quantity Units 

Number of incidents in which directors were removed or 
disciplined for corruption  

none  # 

Number of incidents in which employees were dismissed or 
disciplined for corruption 

none  # 

Number of incidents when contracts with business partners were 
terminated due to incidents of corruption 

none  # 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in 
the impact? 

Which stakeholders are 
affected? 

Management Approach 

Anti-corruption policies and 
practices enables the Company to 
protect itself, employees, and 
suppliers.  

The Company has a procurement 
team, which sets the guidelines in 
the procurement of supplies and/or 
services. 

Employees, Suppliers The Company ensures compliance with 
laws, rules, and regulations relative to 
anti-corruption or anti-bribery. Further, 
the Company discourages/prohibits 
employees from receiving gifts from third-
parties by reason of their employment.  

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

No sufficient available data to determine the risks and the 
affected stakeholders.  

The Company has put in place policies on 
Conflict of Interest, which prohibits 
employees, officers and directors to 
engage in personal or business interest 
that is antagonistic to that of the 


