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Annex A: Reporting Template 
(For additional guidance on how to answer the Topics, organizations may refer to Annex B: Topic Guide) 
 
Contextual Information 
Company Details  

Name of Organization Central Azucarera de Tarlac, Inc.  

Location of Headquarters San Miguel, Tarlac City, Tarlac 

Location of Operations San Miguel, Tarlac City, Tarlac 

Report Boundary: Legal entities 
(e.g. subsidiaries) included in this 
report* 

Central Azucarera de Tarlac, Inc.  

Business Model, including Primary 
Activities, Brands, Products, and 
Services 

Central Azucarera de Tarlac (“CAT”) is engaged in the business 
of manufacturing sugar and its by-products  

Reporting Period July 1, 2023 to June 30, 2024 

Highest Ranking Person 
responsible for this report 

Atty. Adison B. Castro, Compliance Officer 

Engr. Noel M. Payongayong PME, VP Operation/Resident 
Manager 

*If you are a holding company, you could have an option whether to report on the holding company only 
or include the subsidiaries. However, please consider the principle of materiality when defining your report 
boundary. 

Materiality Process 
Explain how you applied the materiality principle (or the materiality process) in identifying 
your material topics.1  

A focus group was created to determine the materiality of data covered by the scope of this 
Sustainability Report. The focus group composed of representatives from different departments of the 
Company evaluated impacts of the company’s operations to the economy, society and environment 
towards sustainable development.  

 

The following were considered to be the material indicators for their significant economic, 
environmental, and social impacts of the Company: 

 Economic performance 
 Compliance with laws, rules and regulations, and policies of the government  
 Procurement practices 
 Consumption and conservation of energy, water and other raw materials 
 Management of impact to the environment  
 Management of labor  
 Relationship with the community  

 
1 See GRI 102-46 (2016) for more guidance. 
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ECONOMIC 
Economic Performance 

Direct Economic Value Generated and Distributed 

   
Disclosure Amount Units 

Direct economic value generated (revenue) 5,286,079,400 PhP 

Direct economic value distributed:   

a. Operating costs 2,252,797,962 PhP 

b. Employee wages and benefits  136,527,930 PhP 

c. Payments to suppliers, other operating costs 568,129,487 Php 

d. Dividends given to stockholders and interest payments to 
loan providers 

1,662,941,566 PhP 

e. Taxes given to government 490,559,760 PhP 

f. Investments to community (e.g. donations, CSR) 1,000,000 PhP 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in 
the impact? 

Which stakeholders 
are affected? 

Management Approach 

The Company’s operations directly 
impact the economy of its, 
employees, planters, suppliers, 
community, and the government. 
Part of the gross revenue is 
allotted for the salaries and wages 
of the Company’s employees, 
payment to the services rendered 
and/or products provided by 
suppliers, taxes due to the 
government.  

Employees, suppliers, 
planters, community, 
and the government.  

 

The Company ensures compliance with 
laws, rules and regulations, and policies in 
relation to the proper treatment of labor, 
including payment of salaries and wages, 
faithful compliance with obligations 
contractual relations with planters, 
suppliers, and payment of correct taxes.  

What are the Risk/s and 
Opportunities Identified? 

Which stakeholders 
are affected? 

Management Approach 

Change or amendment in laws, 
rules and regulations and policies 
of the government, including its 
agencies.  

 

Employees, planters 
suppliers, community, 
and the government.  

The Company ensures compliance with 
the laws rules and regulations and policies 
of the government, including its agencies, 
are properly observed by the Company.  

The Management conducts weekly 
meetings during the milling season to 
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discuss business operations, including 
risks and opportunities.  

 

Climate-related risks and opportunities2 

 

Governance 

Disclose the organization’s governance around climate-related risks and opportunities 

a) Describe the board’s oversight of climate-
related risks and opportunities 

The Board exercises its oversight function in the 
operations of the Company including identification 
of climate related risks and opportunities. 

b) Describe management’s role in assessing and 
managing climate-related risks and 
opportunities 

The Management conducts weekly meetings, 
where they identify and assess risks and 
opportunities, including climate related, through 
the report of department heads/units. A dedicated 
team regularly monitors weather conditions, more 
particularly rainfall, to determine or predict the 
yield of planted sugar canes.   

 

 

Strategy  

Disclose the actual and potential impacts  of climate-related risks and opportunities on the 
organization’s businesses, strategy, and financial planning where such information is material 

a) Describe the climate-related risks and 
opportunities the organization has identified 
over the short, medium and long term 

Being agriculturally dependent, the Company’s 
business relies on the volume of planted and 
harvested sugar cane.  The productivity of 
sugarcane and sugar is strongly influenced by 
climatic conditions from planting to harvesting.  

b) Describe the impact of climate-related risks 
and opportunities on the organization’s 
businesses, strategy and financial planning. 

No sufficient data available to determine climate 
related risks and opportunities.  

c) Describe the resilience of the organization’s 
strategy, taking into consideration different 
climate-related scenarios including a 2°C or 
lower scenario 

No sufficient data available to determine resilience 
of the organization’s strategy.  

 
2 Adopted from the Recommendations of the Task Force on Climate-Related Financial Disclosures. The TCFD Recommendations 
apply to non-financial companies and financial-sector organizations, including banks, insurance companies, asset managers and 
asset owners. 
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Risk Management  

Disclose how the organization identifies, assesses, and manages climate-related risks 

a) Describe the organization’s processes for 
identifying and assessing climate-related risks 

Each department/unit head is tasked to report 
risks identified by his/her department/unit, 
including climate change related risks.  

b) Describe the organization’s processes for 
managing climate-related risks 

No sufficient data available to determine 
processes for managing climate-related risks.  

c) Describe how processes for identifying, 
assessing, and managing climate-related risks 
are integrated into the organization’s overall 
risk management 

 

 

Metrics and Targets  

Disclose the metrics and targets used to assess and manage relevant climate-related risks and 
opportunities where such information is material 

a) Describe the metrics used by the organization 
to assess climate-related risks and 
opportunities in line with its strategy and risk 
management process 

No data available.  

b) Describe the targets used by the organization 
to manage climate-related risks and 
opportunities and performance against targets 

No data available. 

 

 

Procurement Practices 

Proportion of spending on local suppliers  
Disclosure Quantity Units 

Percentage of procurement budget used for significant locations 
of operations that is spent on local suppliers:  
 
Purchase 
Requisition 

Fabrication 
Indent 
Local 
TOTAL 
 

    7,324,182.16 
  66,804,992.03 
397,709,191.99 
471,838,366.18 

Purchase Order   Fabrication 
Indent 
Local 
TOTAL 

    7,062,864.00 
  59,446,074.66 
366,940,344.21 
433,449,282.87 

 
 
 
Per PR  =  
 
 
 
 
Per PO =  
 
 
 

 
 
 
% 
 
 
 
 
% 
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Material Receipt Fabrication 

Indent 
Local 
TOTAL 
 

   4,655,135.22 
 24,969,501.31 
173,214,426.47 
202,839,063.01 
(Actual Delivery) 

 
 

 
 
 

 
% 

 
 
What is the impact and where 
does it occur?  What is the 
organization’s involvement in 
the impact? 

Which stakeholders 
are affected? 

Management Approach 

The Company sources its supply of 
sugar cane from local sugar cane 
farmers/planters, which are mostly 
located within the province of 
Tarlac. The Company also engages 
services of local suppliers for 
repairs, construction, procurement 
of supplies etc. The operations of 
the Company provide livelihood to 
the community. 

Suppliers, particularly 
the farmers/planters. 

The Company ensures compliance with 
its internal mechanism of procuring 
services and/or products.  

What are the Risk/s Identified? Which stakeholders 
are affected? 

Management Approach 

The Company has encountered low 
supply of sugar cane, which can be 
attributed to both natural causes 
and to man-made causes. Some 
farmers shifted into planting other 
crops which can be harvested 
quickly compared to sugar cane.    

Suppliers, particularly 
the farmers/planters. 

The Company constantly monitors 
procurement of supplies and services 
from local suppliers. It also provides 
assistance to local farmers/planters in 
the planting and harvesting of sugar 
cane.   

What are the Opportunity/ies 
Identified? 

Which stakeholders 
are affected? 

Management Approach 

Procurement of sugarcane planted 
and harvested within the province 
ensures that the sugarcanes are at 
their peak condition for processing 
and the farmers/planters are 
adequately compensated.  

Suppliers, particularly 
the farmers/planters. 

The Company prioritizes procurement of 
supplies and services within the province. 
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Anti-corruption 

Training on Anti-corruption Policies and Procedures  
Disclosure Quantity Units 

Percentage of employees to whom the organization’s anti-
corruption policies and procedures have been communicated to 

No available data  % 

Percentage of business partners to whom the organization’s anti-
corruption policies and procedures have been communicated to 

No available data  % 

Percentage of directors and management that have received 
anti-corruption training 

No available data  % 

Percentage of employees that have received anti-corruption 
training 

No available data  % 

 

Incidents of Corruption  
Disclosure Quantity Units 

Number of incidents in which directors were removed or 
disciplined for corruption  

none  # 

Number of incidents in which employees were dismissed or 
disciplined for corruption 

none  # 

Number of incidents when contracts with business partners were 
terminated due to incidents of corruption 

none  # 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in 
the impact? 

Which stakeholders are 
affected? 

Management Approach 

Anti-corruption policies and 
practices enables the Company to 
protect itself, employees, and 
suppliers.  

The Company has a procurement 
team, which sets the guidelines in 
the procurement of supplies and/or 
services. 

Employees, Suppliers The Company ensures compliance with 
laws, rules, and regulations relative to 
anti-corruption or anti-bribery. Further, 
the Company discourages/prohibits 
employees from receiving gifts from third-
parties by reason of their employment.  

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

No sufficient available data to determine the risks and the 
affected stakeholders.  

The Company has put in place policies on 
Conflict of Interest, which prohibits 
employees, officers and directors to 
engage in personal or business interest 
that is antagonistic to that of the 
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corporation or stands to acquire or gain 
financial advantage at the expense of the 
corporation. The Company has a policy on 
whistleblowing which provides for formal 
procedure for anyone to raise his/her 
concerns regarding an illicit or unethical 
event inside the Company. 

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

No sufficient available data to determine opportunities in managing incidents of corruption.  
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ENVIRONMENT 

Resource Management 

Energy consumption within the organization:  
Disclosure Quantity Units 

Energy consumption (renewable sources – purchased and 
generated) 

342,716.57 GJ 

Energy consumption (gasoline) 0 GJ 

Energy consumption (LPG) 0 GJ 

Energy consumption (diesel) 0 GJ 

Energy consumption (electricity  – purchased and generated) 

Generated  8,803,144.80 kwh Renewable 

Purchased  6,780,935.00 kwh Non Renewable 

15,584,079.80 kWh 

 

Reduction of energy consumption 

Disclosure Quantity Units 

Energy reduction (gasoline) Not applicable   GJ 

Energy reduction (LPG) Not applicable  GJ 

Energy reduction (diesel) Not applicable  GJ 

Energy reduction (electricity) No sufficient data can 
be provided.   

kWh 

 

Materials used by the organization 

 
Disclosure Quantity Units 

Materials used by weight or volume   

 renewable 83,604.04 Tons 

 non-renewable No available data kg/liters 

Percentage of recycled input materials used to manufacture the 
organization’s primary products and services 

 % 

 

 

 



 

9 
 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in 
the impact? 

Which stakeholders are 
affected? 

Management Approach 

The Company recognizes that its 
energy consumption produces an 
impact to the environment, 
particularly the emission of 
pollutants. The Company has 
shifted to using renewable 
materials in producing energy for 
the operations of its plant.  

Community.  The Company utilizes its own energy, 
which is a by-product in the processing of 
sugar cane to minimize consumption of 
other forms of energy. The materials used 
in the operations are renewable.  

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

The Company’s reference in using 
renewable energy significantly 
decreased risk of producing carbon 
footprint.  

Community The Company ensures compliance with 
environmental laws, rules and regulations, 
and policies to minimize or control its 
environmental impact.  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

The Company continues to study 
means on how to further conserve 
energy and utilize the use of 
biomass in producing energy.  

Community.  The Company ensures that steps towards 
utilizing renewable energy is compliant 
with environmental laws, rules and 
regulations, and policies to minimize or 
control its environmental impact. 

 

Water consumption within the organization 
Disclosure Quantity Units 

Water withdrawal 

Deepwell 1,065,641.65     

Surface           19,780,106.30           

20,845,747.95 Cubic meters 

Water consumption 

Deepwell 1,065,641.65   

 Surface           18,056,489.08 

19,122,130.73 Cubic meters 

Water recycled and reused 

Deepwell 570,314.57  

 Surface        18,056,489.08 

 Condensate  

18,626,803.65 Cubic meters  
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What is the impact and where 
does it occur?  What is the 
organization’s involvement in 
the impact? 

Which stakeholders are 
affected? 

Management Approach 

The Company’s operations heavily 
rely on water supply as the 
processing from sugar cane 
involves water consumption  

Community The Company ensures that water 
withdrawal and consumption is monitored 
and that proper conservation for recycling 
and re-using water is in place.  

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

The Company recognizes the risk of 
possible water shortage due to 
increasing competition from non-
agricultural and water demands 
from the energy and industry 
sectors.   

Community The Company ensures that water 
withdrawal and consumption is monitored 
and that proper conservation  and 
management of water are in pace such as 
recycling/reusing. 

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

The Company manages water risks 
by identifying protocols in water 
usage, and improving means in 
water recycling and/or reusing. 

Community The Company ensures that water 
withdrawal and consumption is monitored 
and that proper conservation  and 
management of water are in pace such as 
recycling/reusing. 

 

 

Ecosystems and biodiversity (whether in upland/watershed or coastal/marine) 
Disclosure Quantity Units 

Operational sites owned, leased, managed in, or adjacent to, 
protected areas and areas of high biodiversity value outside 
protected areas 

Not applicable   

Habitats protected or restored Not applicable  ha 

IUCN3 Red List species and national conservation list species with 
habitats in areas affected by operations 

Not applicable   

 

 

 

 
3 International Union for Conservation of Nature 
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What is the impact and where 
does it occur?  What is the 
organization’s involvement in 
the impact? 

Which stakeholders are 
affected? 

Management Approach 

The Company does not own, lease, or manage sites near or adjacent to protected areas and areas of 
high biodiversity value outside protected areas. 
What are the Risk/s Identified? Which stakeholders are 

affected? 
Management Approach 

The Company does not own, lease, or manage sites near or adjacent to protected areas and areas of 
high biodiversity value outside protected areas. 

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

The Company does not own, lease, or manage sites near or adjacent to protected areas and areas of 
high biodiversity value outside protected areas. 

 

 

Environmental impact management 
Air Emissions 

GHG 
Disclosure Quantity Units 

Direct (Scope 1) GHG Emissions n/a Tonnes 
CO2e 

Energy indirect (Scope 2) GHG Emissions n/a Tonnes 
CO2e 

Emissions of ozone-depleting substances (ODS) n/a Tonnes 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in 
the impact? 

Which stakeholders are 
affected? 

Management Approach 

The Company does not emit GHG or ODS since it uses biomass 
fuel energy.  

The Company ensures compliance with 
relevant environmental laws, rules and 
regulations, and policies. Safety measures 
are undertaken to produce minimal impact 
on the environment. The Company 
decided to stop the use of bunker fuels or 
other fuels that emit GHG and ODS and 
has shifted to biomass fuel energy 
production from plants and animals.  
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What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

The Company does not emit GHG or ODS since it uses biomass fuel energy. Thus, GHG or ODS risks are 
not applicable.  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

The Company does not emit GHG or ODS since it uses biomass fuel energy. Thus, GHG or ODS 
opportunities are not applicable. 

 
Air pollutants 
Disclosure Average Units 

NOx           BGW          RLY         RK1         RK2 

                                                          9.46           12.72      

undetermined Kg 

SOx           BGW          RLY         RK1         RK2 

                                                           6.26            3.55 

50.6 Kg 

Persistent organic pollutants (POPs) n/a kg 

Volatile organic compounds (VOCs) n/a kg 

Hazardous air pollutants (HAPs) n/a kg 

Particulate matter (PM)   

                                     

78,441.90 kg 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in 
the impact? 

Which stakeholders are 
affected? 

Management Approach 

The Company’s level of recorded air 
pollutants is compliant with 
environmental laws. However, air 
pollution may impact the health of 
its employees and the community.  

Employees and 
Community 

The Company shall ensure compliance 
with environmental laws, rules and 
regulations and shall strictly monitor its 
operations to ensure air pollutants are 
maintained at a minimum level.  

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Air pollutants may pose minimal 
health risk to the employees and 
members of the community.  

Employees and 
Community 

The Company shall ensure compliance 
with environmental laws, rules and 
regulations and shall strictly monitor its 
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operations to ensure air pollutants are 
maintained at a minimum level. 

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

No sufficient data is available to accurately define opportunities brought by the Company’s operations.  

 

Solid and Hazardous Wastes 
Solid Waste 
Disclosure Quantity Units 

Total solid waste generated  kg 

     Reusable (Biodegradable, Filter Cake, Boiler Ash) 6,134,066.00 kg 

     Recyclable – Bagasse  125,224,981 kg 

     Composted – Organic/Compost Prod. (Including Purchased) 3,447,430.00 kg 

     Incinerated n/a kg 

     Residuals/Landfilled (Garbage)   29,880.00 kg 

 

Hazardous Waste 

Disclosure Quantity Units 

Total weight of hazardous waste generated  687 kg 

Total weight of hazardous waste transported None kg 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in 
the impact? 

Which stakeholders are 
affected? 

Management Approach 

The Company’s solid wastes such 
sugar cane press mud are turned 
into fertilizer and feed supplements. 

The Company’s hazardous wastes 
may have a great impact on the 
environment. 

Community The Company ensures compliance with 
environmental laws, rules and regulations, 
and policies in managing solid wastes and 
hazardous wastes. The Company has 
devised ways for the safe recycle/reuse of 
the solid wastes. 

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

Hazardous wastes may pose 
minimal health risk to the 

Employees and 
community.  

The Company ensures compliance with 
environmental laws, rules and regulations, 
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employees and members of the 
community.  

and policies in managing solid wastes and 
hazardous wastes. 

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

The Company conducts study and 
experiment on other uses of solid 
waste.  

Suppliers and community The Company conducts study and 
experiment on compost tea brewer assoil 
conditioner to bring back nutrients to the 
soil. This approach may help increase the 
yield or produce of farmers/planters.   

 

Effluents 
Disclosure Quantity Units 

Total volume of water discharges 37,664.35 Cubic 
Meters 

Percent of wastewater recycled N/A % 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in 
the impact? 

Which stakeholders are 
affected? 

Management Approach 

The Company’s effluents may have 
an impact on the environment and 
on the health of the people living 
within the community. 

Community  The Company ensures compliance with 
environmental laws, rules and regulations, 
and policies in managing wastewater. 
Proper safeguards have been set up to 
conserve water.  

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

No sufficient data available to determine risks of the effluents.  The Company ensures compliance with 
environmental laws, rules and regulations, 
and policies in managing wastewater. 
Proper safeguards have been set up to 
conserve water. 

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

No sufficient data available to determine the opportunities related to the effluents.  
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Environmental compliance 
Non-compliance with Environmental Laws and Regulations 

Disclosure Quantity Units 

Total amount of monetary fines for non-compliance with 
environmental laws and/or regulations 

None PhP 

No. of non-monetary sanctions for non-compliance with 
environmental laws and/or regulations 

None # 

No. of cases resolved through dispute resolution mechanism None # 

 

What is the impact and where 
does it occur?  What is the 
organization’s involvement in 
the impact? 

Which stakeholders are 
affected? 

Management Approach 

The Company ensures compliance with environmental laws, rules and regulations, and policies. Thus, no 
monetary or non-monetary sanctions were meted against the Company.  

What are the Risk/s Identified? Which stakeholders are 
affected? 

Management Approach 

The Company ensures compliance with environmental laws, rules and regulations, and policies. Thus, no 
monetary or non-monetary sanctions were meted against the Company.  

What are the Opportunity/ies 
Identified? 

Which stakeholders are 
affected? 

Management Approach 

The Company ensures compliance with environmental laws, rules and regulations, and policies. Thus, no 
monetary or non-monetary sanctions were meted against the Company.  
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SOCIAL 

Employee Management 

Employee Hiring and Benefits 

Employee data 
Disclosure Quantity Units 

Total number of employees4 329  

a. Number of female employees 43 # 

b. Number of male employees 286 # 

Attrition rate5 14% rate 

Ratio of lowest paid employee against minimum wage  1.00% ratio 

  

Employee benefits 
List of Benefits Y/N % of female 

employees who 
availed for the year 

% of male employees 
who availed for the 
year 

SSS Y  100% 100% 

PhilHealth Y  100% 100% 

Pag-ibig Y  100% 100% 

Parental leaves Y  4.65% 2.8% 

Vacation leaves Y 81.4% 88.10% 

Sick leaves Y 81.4% 88.10% 

Medical benefits (aside from PhilHealth) Y 81.4% 88.10% 

Housing assistance (aside from Pag-
ibig) 

N Not Applicable  

Retirement fund (aside from SSS) Y 2.56% 2.83% 

Further education support Y   

Company stock options N Not Applicable Not Applicable 

Telecommuting N Not Applicable Not Applicable 

Flexible-working Hours N Not Applicable Not Applicable 

(Others) Life Insurance  Y 100% 100% 

 
4 Employees are individuals who are in an employment relationship with the organization, according to national law or its application 
(GRI Standards 2016 Glossary) 
5 Attrition are = (no. of new hires – no. of turnover)/(average of total no. of employees of previous year and total no. of employees 
of current year) 
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What is the impact and where does it occur?  
What is the organization’s involvement in the 
impact? 

Management Approach 

The Company provides local employment within the 
province with majority of its employees based in 
Tarlac. It offers employment opportunities to nearby 
provinces like Pampanga, Pangasinan, Nueva Ecija La 
Union, Benguet and as far as Ilocos region. 

The Company ensures compliance with labor laws, 
rules and regulations, and policies implemented 
by the Department of Labor and Employment and 
other government agencies. 

What are the Risk/s Identified? Management Approach 

The available manpower pool becomes smaller due to 
several factors, such as competing labor demand from 
rising developments in the province, specifically near 
CAT and nearby provinces. In addition, attractive 
offers for skilled workers abroad becomes a threat to 
the company as it may lose experienced employees. 
Pool for qualified blue collared jobs also decreased. 
The rise in popularity of remote and freelance work 
also attracts employees to transfer to other companies 
offering such work arrangement. Furthermore, as 
experienced workers retire, the threat of skills gap is 
looming as new employees who are less experienced 
cannot immediately match the retired employees’ 
expertise. 
 
 
 
 
 
 

The Company ensures compliance with labor laws, 
rules and regulations, and policies implemented 
by the Department of Labor and Employment and 
other government agencies. 
 
The Company also provides additional benefits 
and engagement programs for the welfare of its 
employees and their dependents.  
 
To address the increase in attrition, the Company 
took advantage of internal hiring which also 
opened opportunities for career advancement for 
experienced and high-performing workers. 
Coaching and mentorship facilitated the easier 
and smoother transfer of knowledge to younger 
but high-potential employees. 
 
 
 

What are the Opportunity/ies Identified? Management Approach 

With the transition of retiring employees, more 
opportunities are provided to prepare the remaining 
employees for bigger responsibilities and roles that can 
challenge them to reach their full potential. Seeing 
colleagues move up motivate employees to aspire for 
higher roles. 
 
Further, the rising developments in the area attracted 
potential applicants’ attention and the company is 
highlighted as a pioneer in the industrialization of the 
area.  

The Company’s recruitment processes were made 
more flexible and internal hiring became a steady 
source of cross-functional talents, who are more 
familiar to the company’s business operations.  
 
The Company also supported training programs 
that will upskill and retool employees to be more 
adaptable to more advanced technologies and 
trends. 
 
The Management encouraged innovation and 
openness to change as way to adapt to the 
developments in the industry and the area where 
we operate. 
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Employee Training and Development 
Disclosure Quantity Units 

Total training hours provided to employees   

a. Female employees 1,017 hours 

b. Male employees 3,704 hours 

Average training hours provided to employees   

a. Female employees 23.65% hours/employee 

b. Male employees 12.51% hours/employee 

 

What is the impact and where does it occur?  
What is the organization’s involvement in the 
impact? 

Management Approach 

The Company provides its employees with relevant 
trainings to excel in their jobs, prepare them for 
greater responsibilities, and advancement in their 
careers. By creating cross-functional teams, 
employees gain new perspectives and practical 
experience that will further enhance their knowledge 
of the business. These training opportunities also 
attract potential employees. 

The Company ensures that the Selection and 
Hiring Policy is properly observed. It also 
continuously assesses and allocates training 
programs for the employees. 
 

What are the Risk/s Identified? Management Approach 

Some employees eventually resign after receiving 
training in exchange for opportunities in other 
industries and/or companies. This affects transfer of 
knowledge. 

The Company designed programs for retention 
programs to attract employees to stay. 

What are the Opportunity/ies Identified? Management Approach 

The Covid-19 pandemic introduced virtual or online 
training programs that are relatively cheaper and 
more convenient for employees. Post-pandemic, the 
Company still takes advantage of these advancements 
in the field of talent development, thus reducing 
training costs and minimizing disruptions in 
operations, while ensuring quality of the training 
program and credibility of the providers. 

The Company recognizes the potential of this 
trend and has continued availing online training 
opportunities in lieu of the traditional mode of 
training, whenever applicable. 
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Labor-Management Relations 
Disclosure Quantity Units 

% of employees covered with Collective Bargaining 
Agreements 

Not applicable.  % 

Number of consultations conducted with employees 
concerning employee-related policies  

2 

 

# 

 

What is the impact and where does it occur?  
What is the organization’s involvement in the 
impact? 

Management Approach 

Employees feel heard and involved, thus instilling in 
them a sense of accountability in complying with the 
said policies. 

 

Management encourages the active involvement 
of the Labor-Management Cooperation (LMC) 
group in the design, implementation and 
evaluation of policies, programs and activities 
that promote the employees’ and the 
community’s welfare. 

What are the Risk/s Identified? Management Approach 

Too much involvement may sometimes hinder 
timeliness of decision-making. 

 

The Company allows the LMC to conduct 
meetings among themselves to narrow down 
options to be suggested. 

What are the Opportunity/ies Identified? Management Approach 

Constant and open dialogue between the management 
and employees’ representatives fosters good relations 
and opportunities to relay concerns. Potential sources 
of employees’ dissatisfaction are immediately identified 
and addressed. 

Monthly meetings are being conducted to discuss 
pressing issues of the Company and the 
employees. 

 

Diversity and Equal Opportunity 
Disclosure Quantity Units 

% of female workers in the workforce  12.16% % 

% of male workers in the workforce  87.90% % 

Number of employees from indigenous communities and/or 
vulnerable sector*  

4 # 

*Vulnerable sector includes, elderly, persons with disabilities, vulnerable women, refugees, migrants, 
internally displaced persons, people living with HIV and other diseases, solo parents, and the poor or the 
base of the pyramid (BOP; Class D and E).  
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What is the impact and where does it occur?  
What is the organization’s involvement in the 
impact? 

Management Approach 

While there is a small representation of female 
workers, majority of them occupy critical positions in 
the organization.  

 

The Company ensures that hiring and promotion 
are based on merit and fitness. The Company 
does not adapt criteria which will result into 
discrimination based on gender, age, race or 
religion and ensures compliance to mandated laws 
for the vulnerable sectors. Moreover, disciplinary 
measures are in accordance with the prevailing 
laws, rules and regulations. 

What are the Risk/s Identified? Management Approach 

Some conditions inherent to the nature of work may 
come in conflict with the nondiscrimination policy (e.g. 
working at heights for people with certain disabilities.  

The Company, first and foremost, considers the 
safety of its employees in assigning tasks to the 
latter. It ensures that the medical and social 
needs of its employees are being addressed. 
Reassignment may be considered if an employee’s 
current role may pose a safety or health risk. 

What are the Opportunity/ies Identified? Management Approach 

Through proper support and empowerment, 
employees from the vulnerable sector are able to 
contribute greatly to the attainment of the Company’s 
targets and objectives. 

The Company ensures that proper and ample 
support will be provided thru coaching, training 
opportunities and equal treatment. 

 

 

Workplace Conditions, Labor Standards, and Human Rights 
Occupational Health and Safety 
Disclosure Quantity Units 

Safe Man-Hours 1,295,520.00 Man-hours 

No. of work-related injuries 6 # 

No. of work-related fatalities 0 # 

No. of work related ill-health 0 # 

No. of safety drills 1 # 
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What is the impact and where does it occur?  
What is the organization’s involvement in the 
impact? 

Management Approach 

The Company’s operations is exposed to certain 
occupational hazards. 

The Company ensures compliance with laws, rules 
and regulations and policies on health and 
occupational safety. 

What are the Risk/s Identified? Management Approach 

Employees may be at risk to certain occupational 
hazards or work-related accidents, which are 
unforeseen in the ordinary course of operations.  

The Company ensures compliance with laws, rules 
and regulations and policies on health and 
occupational safety.  

What are the Opportunity/ies Identified? Management Approach 

No sufficient data available. 

 

Labor Laws and Human Rights    
Disclosure Quantity Units 

No. of legal actions or employee grievances involving forced 
or child labor 

0 # 

 

Do you have policies that explicitly disallows violations of labor laws and human rights (e.g. harassment, 
bullying) in the workplace? 

Topic Y/N If Yes, cite reference in the company policy 

Forced labor Y Anti-Sexual Harassment Policy 

Child labor Y 4.1.10 of Selection and Hiring Policy 

Human Rights Y Anti-Sexual Harassment Policy, Drug-free Workplace 
Program, Health Programs (HIV and Aids Prevention, 
Tuberculosis and Hepatitis Prevention, Mental Health 
Policy) 

 

What is the impact and where does it occur?  
What is the organization’s involvement in the 
impact? 

Management Approach 

The Company maintains compliance with its policies, 
which are related to labor laws and human rights 
issues. Employees’ rights are being upheld and 
protected. 

The Company ensures compliance with labor laws, 
rules and regulations, and policies. The Company 
is committed in observing its Mission and Vision 
Statement, company policies such as Anti-Sexual 
Harassment Policy, Drug-free Workplace Program 
and Mental Health Policy. Moreover, the Company 
is also dedicated in ensuring that the Corporate 
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Social Responsibility programs benefits its 
employees and the community. 

What are the Risk/s Identified? Management Approach 

The Company has identified that non-compliance to 
labor laws and human rights may pose a risk to its 
employees. Furthermore, the Company may also 
suffer from litigation and/or payment of fines from 
governing bodies for noncompliance. 

The Company, through its HR Department, 
ensures the proper implementation of labor laws 
and coordinates with the Department of Labor and 
Employment and other attached agencies thru 
submission of regular reports, cascading of newly 
formulated guidelines to concerned employees, 
participation during meetings, consultations and 
trainings and cooperation during compliance 
inspections. 

What are the Opportunity/ies Identified? Management Approach 

The Company maintains its notable track record in 
compliance and upholds its status as a reputable 
employer 

The Company maintains its good relations with 
the DOLE and attached agencies, local branches 
of the SSS, Philhealth, PAGIBIG and BIR, 
Provincial and City Employment Service Offices 
and administrators of nearby companies. 

 

 

Supply Chain Management 
Do you have a supplier accreditation policy? If yes, please attach the policy or link to the policy: 

_________________________ 

 

Do you consider the following sustainability topics when accrediting suppliers? 

Topic Y/N If Yes, cite reference in the supplier policy 

Environmental performance Y 6.9.6, 7.1 of Vendor Accreditation Procedure 

Forced labor Y The Company considers that rights under existing 
laws to prevent forced labor, child labor and other 
human rights issue are obligatory.  Child labor Y 

Human rights Y 

Bribery and corruption Y 6.9.7, 6.9.8, 7.3 of Vendor Accreditation Procedure 

 

What is the impact and where does it occur?  
What is the organization’s involvement in the 
impact? 

Management Approach 
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No sufficient available data. The Company requires that its suppliers comply 
with relevant laws, rules and regulations, and 
policies relating to security of data.  

What are the Risk/s Identified? Management Approach 

No sufficient available data. 

What are the Opportunity/ies Identified? Management Approach 

No sufficient available data. 

 

Relationship with Community 
Significant Impacts on Local Communities 
 

Operations 
with 
significant 
(positive or 
negative) 
impacts on 
local 
communities 
(exclude CSR 
projects; this 
has to be 
business 
operations) 

Location Vulnerable 
groups (if 
applicable)* 

Does the 
particular 
operation 
have 
impacts on 
indigenous 
people 
(Y/N)? 

Collective or 
individual 
rights that 
have been 
identified 
that or 
particular 
concern for 
the 
community 

Mitigating 
measures (if 
negative) or 
enhancement 
measures (if 
positive) 

The Company 
has provided 
the local 
community with 
opportunity for 
employment 
and business 
opportunities. 

Barangays 
surrounding 
plant.  

Not applicable  No.  Not applicable. Not applicable. 

*Vulnerable sector includes children and youth, elderly, persons with disabilities, vulnerable women, 
refugees, migrants, internally displaced persons, people living with HIV and other diseases, solo parents, 
and the poor or the base of the pyramid (BOP; Class D and E) 

For operations that are affecting IPs, indicate the total number of Free and Prior Informed Consent (FPIC) 
undergoing consultations and Certification Preconditions (CPs) secured and still operational and provide a 
copy or link to the certificates if available: Not applicable 

Certificates Quantity Units 

FPIC process is still undergoing Not applicable # 

CP secured Not applicable # 
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What are the Risk/s Identified? Management Approach 

Not applicable. 

What are the Opportunity/ies Identified? Management Approach 

Not applicable. 

 

Customer Management 

Customer Satisfaction 
Disclosure  Score Did a third party conduct 

the customer satisfaction 
study (Y/N)? 

Customer satisfaction 0/0 N 

 

What is the impact and where does it occur?  
What is the organization’s involvement in the 
impact? 

Management Approach 

While the Company maintains good relationship with its customers, there is no sufficient data to 
determine the impact of managing customer satisfaction.  

What are the Risk/s Identified? Management Approach 

No sufficient data to determine the risks in managing customer satisfaction since the customers do not 
answer the feedback forms given by the management.  

What are the Opportunity/ies Identified? Management Approach 

No sufficient data to determine the opportunities in managing customer satisfaction since the customers 
do not answer the feedback forms given by the management. 

 

Health and Safety 
Disclosure  Quantity Units 

No. of substantiated complaints on product or service 
health and safety* 

0 # 

No. of complaints addressed 0 # 

*Substantiated complaints include complaints from customers that went through the organization’s 
formal communication channels and grievance mechanisms as well as complaints that were lodged to and 
acted upon by government agencies. 
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What is the impact and where does it occur?  
What is the organization’s involvement in the 
impact? 

Management Approach 

No sufficient available data. The Company ensures compliance with relevant 
laws, rules and regulations, and policies relating to 
food.   

What are the Risk/s Identified? Management Approach 

No sufficient available data. 

What are the Opportunity/ies Identified? Management Approach 

No sufficient available data. 

 

Marketing and labelling 
Disclosure  Quantity Units 

No. of substantiated complaints on marketing and 
labelling* 

0 # 

No. of complaints addressed 0 # 

*Substantiated complaints include complaints from customers that went through the organization’s 
formal communication channels and grievance mechanisms as well as complaints that were lodged to and 
acted upon by government agencies. 
 
What is the impact and where does it occur?  
What is the organization’s involvement in the 
impact? 

Management Approach 

No sufficient available data. 
What are the Risk/s Identified? Management Approach 

No sufficient available data. 

What are the Opportunity/ies Identified? Management Approach 

No sufficient available data. 

 

Customer privacy 
Disclosure  Quantity Units 

No. of substantiated complaints on customer privacy* 0 # 

No. of complaints addressed 0 # 

No. of customers, users and account holders whose 
information is used for secondary purposes 

0 # 
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*Substantiated complaints include complaints from customers that went through the organization’s 
formal communication channels and grievance mechanisms as well as complaints that were lodged to and 
acted upon by government agencies. 
 
Data Security  
Disclosure  Quantity Units 

No. of data breaches, including leaks, thefts and losses 
of data 

0 # 

 
 
What is the impact and where does it occur?  
What is the organization’s involvement in the 
impact? 

Management Approach 

No sufficient available data. The Company ensures compliance with the Data 
Privacy Act, other relevant laws, rules and 
regulations, and policies relating to security of 
data. The Company does not retain personal 
information not necessary for the conduct of its 
business.  

What are the Risk/s Identified? Management Approach 

No sufficient available data. 

What are the Opportunity/ies Identified? Management Approach 

No sufficient available data. 

 

UN SUSTAINABLE DEVELOPMENT GOALS 

Product or Service Contribution to UN SDGs 
Key products and services and its contribution to sustainable development. 

Key Products and 
Services 

Societal Value / 
Contribution to UN 

SDGs 

Potential Negative 
Impact of 

Contribution 

Management 
Approach to Negative 

Impact 

Manufacturing of 
sugar.  

SDG 2: Zero hunger No available data.  No available data. 

* None/Not Applicable is not an acceptable answer. For holding companies, the services and products of 
its subsidiaries may be disclosed.  

 

 


